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PREFACE

After perceivedeternity, Leisureand TourismManagementconducteda reaklife excursiononce again in October2021, 47 studentstraveledto
Icelandand attendedto the islandy | i Atduys@that hasseensubstantialgrowth and successn recentyears yet alsoraisingovertourismrisks
It wasveryinterestingto seehow varioustourismactorsshapethe industry,andhow they assessheir currentandfuture situation.

Besidedreathtakingnature anda creativepopulationcommittedto masteringthe pandemicchallenge particularlyin-depth conversationsuchas
the following oneswill lastin memory. a hotel managertalked about how he endedup in his job and now assumesesponsibilityasa leader A

minister (then in chargefor economicaffairsincludingtourism; Minister of ForeignAffairssinceNovember2021), devotedampletime to discuss
tourism policy and the cooperationwith diversestakeholders Furthermore,she sharedher experienceand challengesas one of the youngest
female ministersin the political arena Parkrangersand entrepreneursnarrated their work in invaluablenature and their beginningsin quast

wildernesswith little infrastructure

Theseand many other encountersgeneratedappreciationof how tourism is lived and organized,of how lectured theory gets meaningfulin
practicalcontexts Theyformed a vivid learningspaceand triggered manifold reflections Most of the field trip participantswant to return to the
G t loffie andA O&eéntually

We would like to thank Thilo Kirschfor makingthis excursiontruly unique and all people who took their time for discussionand to provide
manifoldinsights

Prof Dr. VolkerRundshagen AnneChristiansen
ProgramDirector ProgramManager
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HOTEL KLETTUR

Onthe first day of our trip, we had an appointmentat Hotel Klettur. Theybought the
Hotel Cabinin 2004, where we stayedat the beginningandthe end of our trip. Theyhave
manycollaborationswith different tour operatorsor OTAdike Bookingor Expedia

The volcano eruption in 2010 helped many hotels due to the huge tourist rush. The
specialthing about Hotel Cabinwasthat it offers the best price option, whichis of great
importancefor many peoplein suchan expensivecountry. At the sametime, this also
bringsproblemsas many tourists only stay 1-2 nights and then move on. Theseare the
most expensiveguests Thegoalfor the hotel in the next few yearsis for tour operators
to changetheir itinerariesso that guestshavea longerstayin Reykjavikand spendmore
time in the hotels

In addition to Hotel Cabinand Klettur, the owner alsoowns Hotel Ork which is located
on the south coastof Iceland Thisis a slightlymore upscalehotel that is alsomainlyused
by travelers for short periods of time. We spent one night at Hotel Ork during our
trip alongthe southcoast

A week after our visit, they evenopenedtheir fourth hotel. The Marriott Hotel, a 5-star
hotel rightin the centerof Reykjavik

O (+354)4401600

booking@hotelklettur.is
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UNIVERSITY @ +354 525 4000

$)> OF ICELAND @ ni@hiis

https://english.hi.is/university _of iceland

After spending the morning at Hotel Klettur, we went

straightto the Universityof Iceland Therewe met up with

a nice, Germanspeakingprofessorwho told us a lot about
studyingin Iceland

Given the fact that we have to complete a semester
abroadduring our studies,this topic was very important to

us. Iceland is a very interesting country, especially for

tourism students, becausetourism playsa huge role here,

but also becauselcelandis one of the most economically
advancecdcountries

5% of the students at the university are international

students Iceland has many foreign relations and

partnershipswhichis alwaysappreciatedbecausecelandis

suchan attractive country.

However, studyingin Icelandalso brings some difficulties,

asmost coursesare only offered in Icelandicand only a few

in English Although the university offers an Erasmus
languagecourse,learninglcelandicin sucha shorttime isa

challenge




INSPIRED&ICELAND

https://de.visiticeland.com




VISIT ICELAND

m https://www.goiceland.com/blog/theicelandiepledge/

Visit Iceland is a part of the company
of Businesslceland whose goal is to support
the international reach of the following six
departments Energy& GreenSolutions,Innovation
and Technology, Arts and Creative Industries,
Tourism, Fisheriesand Specialized-ood & Natural
Products

Visit Iceland is a company that promotes the
Tourism in Iceland while working together with
regional tourism industries/ visitor centres, etc.
while alwaysensuringto keepsustainabilityastheir
maingoalin mind.

The company tries to promote every part
of their country to prevent the overuse of
the nature at famoustourism spots

https://www.visiticeland.com/howto-
get-there/

QD +354 511 4000

THE

ICELANDIC
PLEDGE

TAKE THE PLEDGE AT
INSPIREDBYICELAND.COM

Toreachthat goalthey started the strategyof visitor
planningwhich includesspecialwebsitesthat inform
tourists about current visitor numbers at certain
destinations,the promotion of different destinations
during all seasonsof the year as well as the
promotion of all parts of the country. Moreover, the
websiteof Visitlcelandprovidesvisitorswith all kinds
of usefulinformation to travel to and within Iceland
Most of their advertisementshappenson platforms
suchasYouTubeFacebookandInstagram


https://www.goiceland.com/blog/the-icelandic-pledge/

| PLEDGE TO BE A RESPONSIBLE
TOURIST

WHEN | EXPLORE NEW PLACES,
| WILL LEAVE THEM AS | FOUND THEM. “
ICELANDIC

| WILL TAKE PHOTOS TO DIE FOR, o PLEDGE
WITHOUT DYING FOR THEM. 9

| PLEDGE TO BE A RESPONSIBLE TOURIST.
WHEN | EXPLORE NEW PLACES

| WILL FOLLOW THE ROAD INTO THE UNKNOWN, el | WILL LEAVE THEM AS | FOUND THEM.
BUT NEVER VENTURE OFF THE ROAD. o " WITHOUT DYING FOR THEM,

| WILL FOLLOW THE ROAD INTO THE UNKNOWN,
BUT NEVER VENTURE OFF THE ROAD.

AND | WILL ONLY PARK WHERE | AM SUPPOSED TO. =

WHEN | SLEEP OUT UNDER THE STARS,
I'LL STAY WITHIN A CAMPSITE.

AND WHEN NATURE CALLS

WHEN | SLEEP OUT UNDER THE STARS, : | WON'T ANSWER THE CALL ON NATURE.
LQ[ [ {¢!', 2L¢ILb !' /[ 1lat{lLlyg ,' P ALL POSSIBILITES AND ALL ADVENTURES,

AND WHEN NATURE CALLS,

TAKE THE PLEDGE AT

L 2hbQ¢ !'b{29w ¢1 9 [ ! [] \ L | W O INSPIREDBYICELAND.COM

AND WHEN NATURE CALLS, ‘-""_F“"“‘ TP
L 2hbQ¢ !'b{29w ¢19 /! []
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é\arctic adventures

https://adventures.is/de/
Gbl Gz | RGOS Y i dizNyoté
represents the philosophy of the largest activity
tour operator in Iceland, Artic Adventures Artic
Adventureswas found in 1983 and its goal is to
showpeoplethe bestplacesof the Nature of Iceland

during the whole year The company employs
more than 150 people, most of them are working as

a tour-guide They have their own busses,

special equipment for their tour participants and
their own yards and service centres for their
vehicles Artic Adventures offers different kind of
tours for nearlyeverykind of groupor interest, which
all canbe bookedviatheir website

https://adventures.is/

Q +3542056207000

Thewebsiteprovidestheir customerswith all daytours, multi-daytours, privatetours, self
drive tours, guided tours, stopover packagesand attractions the companyis offering.
Customersare evenableto bookthe tours spontaneousaslongthey haveenoughcapacity
and do not haveto book monthsin advance Someexamplesof what types of tours the
company is offering: ice carving tours, glacier hiking, lava caving, snorkelling,
diving,hiking,sightseeingsuperjeeptours, etc.

Artic Adventuresoffers a diverse,wide selectionof tours while alwayshavingthe safety
andwell-beingof their customersastheir priority.




GOVERNMENT OF ICELANL sy | goemmenoncem, .

https://www.government.is/ministries/ministryfor-foreign-affairs/ministerfor-foreign-affairs/

@ https://www.government.is/ministries/ministryfor-foreign-affairs/aboutthe-ministry/




GOVERNMENT OF ICELAND

ﬂ https://lwww. governmentis/ministries/ministryfor-foreign-affairs/ministerfor-foreign-affairs/

Ouir first full day in Icelandwas Monday and this day
was packed with many interesting meetings One of
them waswith the Minister of Innovation, Tourism,and
Industry,PordisKolbranR Gylfadottic Shealsowasjust
recently announcedto be the new foreign minister of
Iceland Pordis was the youngest women ever
appointedfor a minister at that time. It wasan honour
to be able to meet her. She spoke with us about
problems in the tourism industry and possible
solutions We talked about the tourism in Icelandand
how covid affected it. She also told us, that Iceland
wants to focus more on quality than on quantity
becausein 2019it becameobviousthat Icelandreally
struggledwith the fastgrowingtourismsector Nowshe
wants Iceland to have higher quality tourism with
touristswho comeall yeararoundand travel the whole
island

Shesaidthat tourism hasa lot of benefitsfor the island
but only if it is done sustainablythrough marketing,
infrastructure, management of sights and new
innovative energy With this strategy they can keep
control over the quantity becauselceland wants to
competewith quality, they seethe climate changeasa
big challengebut alsoasa big chanceand opportunity.

| Government of Iceland
Ministry for Foreign Affairs

The minister also spoke about Lobbyismand how she makessure that
shealwaystalksto manyinstancesandlistensto different opinions That
doesnot meanshedoeswhat other peoplethink its best, but shetakes
those opinionsin considerationwhen shehasto makea decision It was
very interestingto see how she alwaystried to see as many facets as
possiblewhen we asked questions But one of the highlights of this
meeting was how she talked about being the youngestwomen in the
ministry. Pordissaid that eventhough Icelandis at the top of equality
right now, that doesnot meanthat they cannot do better. Shesaidthat
sheis proud of her country and that sheis not the youngestwomenin
the ministry anymore,but she continuesto fight for equality Shesaid
Icelandcanstill do better andthat

a L dofemoughto havea seaton the table, you alsohaveto have
the respectd
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Gamla Laugin

- https://secretlagoon.is/




SECRET LAGOON

The SecretLagoong GamlaLauginis the oldest
swimmingpoolin Iceland

It wasmadein 1891 Thehot water whichflows
continuouslyis comingfrom the hot spring

All of us had the opportunity to enjoy a bath at
the secret Lagoon It was great experiencing
relaxing in the Secret Lagoon,in which the
water hasa temperatureof 38to 40 Celsius

We had the opportunity to talk to the staff of
the secretLagoonwhichtold usa lot about the
Icelandidradition to bathin Lagoons

Theywant that the SecretLagoonis a natural,
simple and unique place where everyone can
getatrue Icelandicexperience

G¢KS aSONBU [3T22Yy | | +354 555 3351
to thosewho seek peace AR
andrelaxation2 ¥ YAYR FyR @]

Info@secretlagoon.is







TREX COMPANY

After an amazingfourth day we arrived at the cozyhuts
dHorgsland in the evening.

In these idyllic cabins,located in the middle of nature
betweenthe mountainsanda large paddockfor Icelandic
horses,we would sleepthe nexttwo nights Thatevening
we ate a traditional soupwith lamb.

Afterwardswe sat comfortably together and listened to

our bus driver Birkir who told us about his job asa bus
driverin the TrexCompany

Birkir is a bus driver for 25 yearsnow and he is working
sincel5 yearsfor the TrexCompany

Duringthese yearshe hasexperienceda lot and his two

probably most important adviceswere, stay buckledup

andlistento yourbusdriver.

+354 587 6000

Info@trex.is

S

The Trex Companyis an Icelandic bus company with over 40 years of

experience Theyoffer a modern and varied range of buses,coachesand

sprintersof all sizes

It is possibleto book day trips and/or multi-day excursiondor groupsof all

sizes

The Companyoffers guided round tours and all- inclusiveguided trekking
tours.

Furthermore,it is possibleto book winter tours and they offer scheduled
highlandbusesto Pérsmoérkand Landmannalaugaturingsummertime
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GLACIERLAGOON

Another highlight of our Iceland excursion was the
Fjallsarlénlcebergboat tour in the GlacierLagoon We had
the opportunity to experiencea boat tour in the glacier
lagoon in three different groups During the trip in the
Glacierlagoon,we were told a lot aboutthe glacierice and
the development Glacierice is compressedsnow, which is
harder and heavierthan normal ice, the air is pushedout
under about 10 tons of pressure Its blue color is very
special During the 45minute boat tour we had the
opportunity to enjoya "whiskeyon the rocks"

Enjoyingreshglacierice with a sip of whiskeyin the middle
of the lagoon

A real highlight!

After the boat tour we had the possibilityto talk to a part of the team. The
companywas founded in 2013 with only three people At that time the
ticketswere sold on the road andin front of the site of the glacierthere was
no proper infrastructure, no electricity and no running water. The Investors
started to build the buildings themselves like the restaurant and the
warehousedor the material

Theland where the glacieris locatedbelongsto the NationalPark,soit was
difficult and took a long time to get a contract with the permissionsto
operatehere.

Despitethe difficulty of obtaining building licenses,it has becomepossible
that since2017restaurantsoilets andchangingoomsare offered.

This is one of the best facilities in the area and makes it so clearly
comfortablefor groups,whichwe candefinitely confirm.



Despitethe difficulty of obtainingbuildinglicensesit is
possibleto offer restaurants toilets and changingrooms
since2017.

Weather is the biggest challengefor the team. The
extreme weather changescan lead to tours not taking
place Forexamplewith strongwindsor in winter when
the glacieris frozen We were lucky becausewe had
bright sunshineandblue sky

The team made it clear that the most important thing
for them personallyis that the customersare happy

LT GKS& | NB KI LJJ

We were all very happy and would definitely
recommendthe tour to others!

+354 666 8006

info@fjallsarlon.is



https://www.vatnajokulsthjodgardur.is/en



